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S-E-C-R-E-T 


D 1' /' 

PILE 

6 July 1966 



MEMORANDUM FOR: Deputy Director for Intelligence 
Deputy Director for Plans 
Deputy Director for Science and Technology 
Deputy Director for Support 

SUBJECT : Procedures for Obtaining Approval for GS-l 4 and 

Above Positions 

REFERENCES : a. Memo fr DDCI dtd 29 Jun 66 , subject: Allocation 

of FY 1967 Position Ceilings 

b. Memo fr d/PPB dtd 5 Jal 66 , subject: Upper 
Level Position Authorization 


25X1 


1. Referenced memoranda established your Fiscal Year I967 
ceiling for positions in GS-l^ and above and indicated the need 
for interim procedures for controlling these ceilings. Such 
Interim procedures are provided in the attachment. 


2 . I realize that these new procedures are being Imposed 
rather suddenly and that there may be some problems in adjustment. 
If you encounter undue problems in applying them in any particular 
case, I hope that you will bring the problems to my personal 
attention. 


''cz — numiebu u. iLcnuia 

Director of Personnel 


DD/S Distribution: 

1 Ea to: Acting D/CO,D/F,D/L,D/Pers, 

DMS,D/S,PTR, | I , SA-DD/S 

1 - DD/S Subject ^ 


* 


25X1 


*"For your use." 


Group I. 

Excluded from automatic 
Downgrading and 

S-E-C-R-EtT Declassification. 
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PROCEDURES 

A memorandum requesting an Increase in GS-l4 and above positions must 
be prepared by the requesting component and forwarded to the Director 
of Personnel through the Deputy Director concerned or the delegated 
staff element charged with central personnel management* This memorandum 
should Include appropriate Justifications for the request as well as the 
following item: 

a. The identification of comparable level positions for offsetting down- 
grading within the requesting component or a statement that, offsetting 
downgrades will be identified by the component prior to formal estab- 
lishment of the new or upgraded positions; or 

b. Failing a. above, the requesting component must certify that off- 
setting downgrades are not possible, thus recognizing that approval 
of their position request will require special action by the Deputy 
Director as described in paragraph 2b below. 

The Directorate concerned will take the following action: 

a. Review, comment, and concur in the requesting component's memorandum; 
and 

b. If offsetting downgrades have not been identified by the component 
making the request, or the component foresees no possibility of off- 
setting downgrades in the immediate future, the Deputy Director 
concerned will: 

(1) Decide whether to apply any unused portion of his Directorate 's 
GS-l4 and above allowance to accommodate the request, or 
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3. 


(2) Identify comparable level positions from other components in 

his Directorate for downgrading to provide the necessary offsets. 

(3) If the Directorate allowance for GS-l4 and above positions is 
fully obligated and the Deputy Director cannot immediately 
identify offsetting positions to be downgraded with the entire 
Directorate, the request may be forwarded to the Director of 
Personnel for classification review by the Position Management 

and Compensation Division (IMCD) and staff guidance as to positions, 
which in his judgement, can be downgraded to acccoimodate the 
request. 

Upon receipt of the requesting memorandum, the PMCD will conduct position 
classification reviews and forward their findings to the requesting 
component through the Director of Personnel and the Deputy Director con- 
cerned. 

a. If upon completion of the IMCD review, new higher grade positions 
or upgradings are considered warranted and provision has been made 
for their formal establishment by use of unused portions of the over- 
all allowance of the Directorate or by offsetting downgradings, PMCD 
will issue an appropriate Form 26l and the transaction is complete. 

b. If upgradings are in excess of the Directorates allowance and are not 
offset by comparable downgradings, the Director of Personnel will 
advise the Directorate of a tentative classification approval. In 
this regard, the Director of Personnel will provide staff guidance 

to the Deputy Director concerned by specifically listing positions 
in the requesting component (and/or other components of the Directorate) 
which, based on the PMCD review, could be downgraded to accommodate 
the request. 
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4. Upon receipt of the advice described in paragraph 3b above, the Deputy 
Director concerned should examine those positions identified for possible 
downgrading and take action as stated in a., b., or c. below, as ap- 
propriate : 

a. Instruct the Director of Personnel to effect specific downgradings to 
complete the transaction. 

b. Defer action on the request until such time as upper grade position 
allowances may become available in his Directorate as a result of 
organizational changes, reassignment of personnel, or for any other 
reason. Proposals that cannot be accommodated by such means during 
the year would normally be included and justified as part of the 
succeeding year's office estimate for personnel seivices. These 
positions may then be granted upon receipt of the Bureau of the 
Budget's approveil of the Agency submission of requirements. 

c. Request an increase in the Directorate's allowance for positions in 
GS-14 and above. Such requests should be forwarded through the Office 
of Planning, Programming, and Budgeting to the Executive Director- 
Ccsnptroller for action and should be accompanied by appropriate justi- 
fication inclxidlng the findings and recommendations of the Director 

of Personnel. It should be recognized that increases in Directorate 
allowances normally will be granted by the Executive Director-Comptroller 
only in those instances where new or revised programs resulting in 
increased Agency allowances are approved by the Bureau of the Budget 
during the year. 


3 

Approved For Release 2003/02/27 : CIA-RDP84-00780R001 40003001 1-4 

CONFIDENTIAL 



2dX1 


Approved For Release 2003/02/27 : CIA-RDP84-OO78OROO1l4OO^30O1t^ 

^ I E 


r d 7 


SECRET!! 


m/B 

5 JUL 1966 




j>lrector of C<MSjfiiiiaiCi*tioaG 
■^ireet<w of Flaamco 
!5l:ri«tor of Logl«l«s 
^Tlrector of W«rfic«’ -Serviees 
‘Dit&ct&r m I^reoaaol 
Di-rect<Hr of ^oowrlty 
Direetor of ^'‘rfeialuR' 


of FT i9S7 F@^it?osi 

r;g-i4 |}Rj5 AJsfrre Asjt!iOri?»f.tjO!isr 


1 . "rkm ''imM Ymsr ^967 positiaft collli^ for yowr Office is to ^ * . 

'Teatatlve fts»l aH.ow^ces sh«ild t'# Ef^iweef «d forwarded tr^ you. v/ltbin tlic 
aest few days. 

2. '‘Isc&l ^f®ar 1767 feiid# wfO c«rtR,fjdy aot he ia excess af tfioss «f?a- 

taiaed In year OtM^ressioa#! '':ad|.jot and coii^d wry ¥^etl b® mr ^ = 

Ymr 19§7 ovareeiling iiwcda contain ari.#ttty ttfss* wMcl* wlT. aeceaaltatif 
raprograi^ffit^ if tliey are t© he ace^KnpNphed. ':"«*? reprc»:p-stn,o?iJi» pte,rip 
sfcK)«?d foe isrepaxed in t^e 'ti^t of. tlie prograrii categories, S'af- •‘categories; <.».ad 
hiemmts ctwtalned la year Contl>i.;W ‘Froiirfim CaF , "foks in turn wUl aicesei- 
tate att«mi«^to year "■'AN acccsiat jsyetem (1,©., tit© fend© a«# persoaael cc-a- 
t^plated for e^li cost center) tad year larogramjsliig plaas for "iscal 1'ear 

sad h&fmi, Ym nhmW taigla ^In&liy issw ©fooiit tlse ^elo^n^ nf y<air 
gmtactai «p£r«t^ plea tm Fiaicel Yasr 1967 aad, prcmp^y upon racetin ©f 
fmx Flacal Year 1967 fond aXktw&asm, to mo yoor reeocaaies^d 

r <y» g ^ [Ta»mfwii^ a cHftqjg , 

3. A wammcicai UmtCadikM been placed uiioa tiie nomfoer of poettimi© at 
oppet graiki leiN^e (C^ 14 tbroai^ 1$). Hms ^ppoxt Tdrectorace's gdlowtnce for 

p m iMon e is only slti^ly la &mem <tf the »iad^r d approved poelCimm on 
carr^ TtMm @i c^gaateant^t; esaS * grade level i»®ftl«as are mow alio 

cated to yofflr C^Btee. Tlmndmh, ta derelppbig your Flecal Year 1967 reinro- 
grammia^ {it«aa, you dhould not ettceed tliia flgore without c<mailerable deUber# * 
tit®. Aay Increase or ttecrease la this figure coai^iplateci for Fiscal Year IM7 
litould be careMly erplaltitd Jun^ifUK! hi ymir preceMation to me. 


{ 


*See attached paper for individual Office figures. 
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4. Director of Persooiiel I 0 ia process isstttsg iastructions 
far tite eauxol erf ^^)er grade level posftioaui. Ei^tive iznmi^iatel|r, any 
change, ot down, la the total stimber of tipper grade level posteioas lor 
yotir Crffiee most be approved by me. 


SI6IIIED R. L Baniemtaii 

R. L. Bara^rmas 
Depirfy Direcuar 

€hwnfi/ve*^ 

rax 


SPA-DD/S:JHP/jf{l July 66) 
Distribution; 

Orig “ D/Commo 

1 -/Each other adse 
-K DD/S Subject 
1 - DD/S Chrono 
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Exoculive Registry 

2 9 JUN 1966 



MEMORANDUM FOR: Deputy Director for Support 

SUBJECT: Allocation of FY 1967 Position Ceilings and 

GS-14 and Above Position Authorizations 

REFERENCE: Memo dated 16 June 1965 to Executive Director- 

Comptroller from D/Pers, Subj: Grade Control 
Systems for Agency Positions (Attached) 


25X1 


1. This memorandum establishes the FY 1967 position ceiling for 
the organizational components of your Directorate. Allocations to the 
components within your Directorate have been reviewed and coordinated 
with your office; should it be necessary dur ing the year, changes can 
be made in accordance with policy set forth The approved 


manpower ceilings allocated to the components in your Directorate are: 


Component Ceiling 

O/DD/S 

Security 

Medical 


T raining 

Personnel 

Finance 

Logistics 

Communications 

T otal 


2. A numerical limitation has been placed upon the number of 
positions at upper-grade levels (GS-14 through GS-18). In negotiating 
the total FY 1967 allowance with the Bureau of the Budget, the Agency 
obtained a modest increase over its FY 1966 allowance. I have decided 


25X1 


25X9 
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to sub-allocate these increases on a Directorate basis and charge each 
Deputy Director with full responsibility for staying within their total 
GS-14 through 18 position allocations. Accordingly, the Support 
Directorate is authorized] jpositions in grades GS-14 through GS-18 
for FY 1967. 

3. My decision to grant an overall Directorate allowance for 
upper -grade level positions has in no way lessened the emphasis both 
external and internal for rigidly controlling the establishment or 
upgrading of positions in these grade levels. The principle of compen- 
sating adjustments to prevent grade escalation, as set forth in referent 
memorandum, continues to be a paramount consideration in upgrading 
or establishing upper-level positions. 


25X1 

Richard Helms 

Deputy Director of Central Intelligence 

cc: (2) Director of Personnel 
Attachment 


- 2 - 
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INGES 


Executive Director-Comptroiior I - 

Grade Contii'ol Systeins for Agency Positions 

(1) Action Meiuoranduia A-A36 dated 23 January I063 

(2) Meooranauia xroc: D/pero to Executive Dlrcctor- 

.vbD)i)troiler dated 26 February 1 > 65 > sariie subject 


1 . This Keiaorandu’u contains a rccoirifsendation Tor your approval in 
pui'agraph 5* 


2 . The Assistant Deputy Director Tor Plans has proposed that cone 
.■ d.hication be race in the. grade control syctoju lor Agency positions 
blishcd in accordance \.'ith the nieiriorandLU-i od 26 February 1663 to 
...de greatex' f lexibility in the litinageaent ox' the organ! ziit ion. Ho 

- tha,t the requii-GMent s'or rrali.ing coxipensating adjustuents on a cane 

h-y- .se basis ireq,uently involving other Career Services ■(■dll serious l:r 
.. '..per operjations and restrict i'lexibility. 'Tho x-‘uatpone:ient or a.ij'usi- 
'.outs ier a reasonable period, on the other hand, \,'ili, he believes, .hoc 
'the location and iGontii'ication 01 coixpensating positions. He has 
_..x-oj;Qeod that 'the grade control systens bo aodii'ied to persrit the c-c..er'ra 
..u ..ecessaiy adjustiaexits ior speciilc pei'lou.s ox tiiv-e vith the unc.ersteu. 
o.xfc adjustments Xiill bs ciacle at the end 01' each period to ac'here to the 
iUi. ■oi’ictions in^osed by the Bureau of "the Budget. 


ing 


3. I believe tiiat some nx>diiication to achieve greater ilexibillty 
iv^ay be (iesii-able. Thei-efoi-e, I propose the i'olloving changes in the 
ground rviles stated in rexerence (2). 

a. hlien positions are upgraded oi- nav positions are established, 
compensating ad,3 ustinsnts viil be made at once ix practicable. 


b. hhex-e such corfpenaating adjustments ax-e not iiiuaediately 
practicable, a record od gi-ade and salary changes v?ill be j-.'aiataineix 
by the Oxl'tce of Personnel and. at the exid ox’ each q.uaxixer appropxvlatt 
(’tonnvard aejustsonts \;ill be undertaken in collabox*ation U’ltii ox.h'i~ 
eials of the oiTlce concciTied. 


c. In the event that at the end ox any ciuaxixer coi;pensation 
appears i:.-posBible or impracticable the approval of the Kicecutive 
Dii-ector-Coaptrollei’ for an inci'case in aveiv-ge grade ^.■ill be 
required. 


Approved For Release 
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BUBJECT: Gi’ade Control Systeiaa tor Agency Positions 


ci* Grade and salary conti't>ls vili bo jisintained ou a Dlrectoi-ivce 
or Independent Ori'lce basis luther than by components vithin tho 
Pirocto rates. V/ithin a Directorate controls may also be iraintained 
on a Career Service basis, 

< 7 * 

e. Xi at any tino it appears In the judgment of the Director or 
Personnel tliat this proposal is not succeeding in tsaintaining auequato 
grade and salary controls, he ulll rccotiiaend appropriate aodiricnticn. 

r. These ground rules v;ill be applicable to all Deputy Directorate 
and Independent Ol'i'ices. 

h. This proposal has been iiii'ormal3^'' coordinated %:ith the Intelligence 
Plans, and Science and Technology Directorates and has their concurrences. 

5. It is rccoiJiir^ended that the ground rules proposed in paiagi-aph 3 
be approved. 


/e/ Euirncit D. Echols 

Emraett D. Echols 
Director of Personnel 


JliSEHCE; 


/5/. L.. K. White 1 ? -JUN 1965 

Date 

Deputy Director 
bar Support 

The recoraaendation in paragraph 5 is approved,, provided that (1) proposals r 
mcrease in positions Grade 14 and above are submitted to the Executive Direc 
ptroller for review prior to implementation and (2) the "Independent Offices" a. 

ted as one group - the DCI group - for the purposes of these procedures. 

(signed) Lyman B. Kirkpatrich g ^ 

lyi'Uin B. Kirhpatrich , Date 

Executive Di recto r-Cotaptroller 
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MEMORANDUM FOR: 


Deputy Director for Support 

Deputy Director for Intelligence 

Deputy Director for Plans 

Deputy Director for Science and Technology 


SUBJECT 


Procedures for Obtaining Approval for GS-14 and 
Above Positions 


REFERENCE 


PY 67 Ceiling Allocation Memoranda from DDCI 


1. Because of the restrictions Imposed by Bureau of the 
Budget on the number of positions in the Agency at 03-14 and 
above, it is necessary to establish Agency-wide procedures for 
any increase in positions at these levels. Such procedures are 
outlined in the attachment. 


2. A revision of HR 


Position Evaluation, stating 


current i)olicy on this subject was forwarded to you by the 
Deputy Director for Support on 17 June I 966 for coordination. 


Emmett D. Echols 
Director of Personnel 


Attachment 
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PROCEDURES 

A memorandum requesting an Increase in G3-l4 and above positions must 
be prepared by the requesting component and forwarded to the Director 
of Personnel throiigh the Deputy Director concerned or the delegated 
staff element charged with central personnel management. This memorandum 
should include appropriate Justifications for the request as well as the 
following item: 

a. The identification of comparable level positions for offsetting down- 
grading within the requesting component or a statement that, offsetting 
downgrades will be identified by the component prior to formeil estab- 
lishment of the new or upgraded positions; or 

b. Failing a. above, the requesting component must certify that off- 
setting downgrades are not possible, thus recognizing that approval 
of their position request will require specie^, action by the Deputy 
Director as described in paragraph 2b below. 

The Directorate concerned will take the following action: 

a. Review, comment, and concur in the requesting component's memorandum; 
and 

b. If offsetting downgrades have not been Identified by the component 
making the request, or the component foresees no possibility of off- 
setting downgrades in the immediate future, the Deputy Director 
concerned will: 

(l) Decide whether to apply any unused portion of his Directorate 's 
GS-l4 and above allowance to accommodate the request, or 
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(2) Identify comparable level positions from other components in 

his Directorate for downgrading to provide the necessary offsets. 

(3) If the Directorate allowance for GS-l4 and above positions is 
fully obligated and the Deputy Director cannot immediately 
identify offsetting positions to be downgraded with the entire 
Directorate, the request may be forwarded to the Director of 
Personnel for classification review by the Position Management 

and Ccmpensation Division (IMCD) and staff guidance as to positions, 
which in his Judgement, can be downgraded to accommodate the 
request. 

3. Upon receipt of the requesting memorandum, the PMCD will conduct position 
classification reviews and forward their findings to the requesting 
ccmponent through the Director of Personnel and the Deputy Director con- 
cerned. 

a. If upon completion of the PMCD review, new higher grade positions 
or upgradings are considered warranted and provision has been made 
for their formal establishment by use of unused portions of the over- 
all allowance of the Directorate or by offsetting downgradings, PMCD 
will issue an appropriate Form 26l and the transaction is complete. 

b. If upgradings are in excess of the Directorates allowance and are not 
offset by comparable downgradings, the Director of Personnel will 
advise the Directorate of a tentative classification approval. In 
this regard, the Director of Personnel will provide staff guidance 

to the Deputy Director concerned by specifically listing positions 
in the requesting component (and/or other components of the Directorate) 
which, based on the PMCD review, could be downgraded to accoTonodate 
the request. 
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Upon receipt of the advice described in paragraph 3b above, the Deputy 
Director concerned should examine those positions identified for possible 
downgrading and take action as stated in a., b., or c. below, as ap- 
propriate : 

a. Instruct the Director of Personnel to effect specific downgradings to 
complete the transaction. 

b. Defer action on the request until such time as upper grade position 
allowances may become available in his Directorate as a result of 
organizational changes, reassignment of personnel, or for any other 
reason. Proposals that cannot be accommodated by such means during 
the year would normally be included and justified as part of the 
succeeding year's office estimate for personnel services. Biese 
positions may then be granted upon receipt of the Bureau of the 
Budget's approval of the Agency submission of requirements. 

c. Request an increase in the Directorate's allowance for positions in 
GS-14 and above. Such requests should be foirwarded through the Office 
of Planning, Programming, and Budgeting to the Executive Director- 
Comptroller for action and should be accompanied by appropriate justi- 
fication including the findings and recommendations of the Director 

of Personnel. It should be recognized that increases in Directorate 
allowances normally will be granted by the Executive Director -Comptroller 
only in those instances where new or revised programs resulting in 
Increased Agency allowances are approved by the Bureau of the Budget 
during the year. 
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